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The Key purpose of Community Development
Community development enables people to work collectively to bring about positive social change.
This long term process starts from people’s own experience and enables communities* to work together to:
»» Identify their own needs and actions
»» Take collective action using their strengths and resources
»» Develop their confidence, skills and knowledge
»» Challenge unequal power relationships
»» Promote social justice, equality and inclusion in order to improve the quality of their own lives, the communities in which
they live and societies of which they are a part.
*Communities refer to those that can be defined by geography, identity or interest.

Community development values

Collective action

The community development process is underpinned by
a set of values on which all practice is based. Community
development practitioners need to relate these values
to their roles and actions. There are five key values that
underpin all community development practice:
»» Social justice and equality
»» Anti-discrimination
»» Community empowerment
»» Collective action
»» Working and learning together

Promote the active participation of people within
communities, using the power of a collective voice and goal.
»» Recognise the wealth of creative and positive resources
within individuals and communities
»» Promote and support diverse communities to agree
and take action on their common concerns and 		
interests
»» Use the power of the collective voice to plan and take
collective action while respecting the rights of 		
others

Social justice and equality
Work for a more just and equal society which recognises

environmental, political, cultural and economic issues by:
»» Celebrating the strengths, skills and assets in
communities
»» Acknowledging and challenging inequalities, injustice
and imbalances of power
»» Promoting human and civil rights and responsibilities

Working and learning together
Create and encourage opportunities for collective learning
through action and shared reflection.
»» Learn from shared experiences of working in
collaboration
»» Understand experiences in the context of wider social,
political and economic forces
»» Encourage critical reflection on own practice, values
and beliefs.

Anti-discrimination
Respect, value, support and promote difference and diversity
whilst rejecting and challenging any form of oppression,
discrimination and sectarianism.
»» Recognise that discrimination works at individual,
community, organisational/institutional and societal 		
levels
»» Explore and challenge all forms of discrimination
»» Develop anti-oppressive policies and practices which
actively support and value diversity

Community empowerment
Enable communities to develop confidence, capacity, skills
and relationships to shape collective action and challenge
imbalances of power.
»» Enable communities to recognise and build on their
existing skills, knowledge and expertise
»» Promote the rights of communities to define
themselves, their priorities and agendas for action
»» Provide the space for communities to develop critical,
creative,independent and active decision making 		
and participation
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Values

Social justice and equality
Anti-discrimination
Community empowerment
Collective action
Working and learning
together
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Towards a contemporary snapshot of
Community Development Practice and
Learning in England: December 2016
Preamble & Context
In 2010 a Government resourced consultation involving a range of key actors from the community
development field published an important report entitled The Community Development Challenge
(Together We Can). The consultation set out to discern and envisage the future of community
development in the UK. It was noted that Society relies on community development yet the occupation
is not well known. Government tends to invest in it unevenly through several funding streams but has
no co-ordinated overview. Yet social policies and programmes repeatedly come back to community
development as they grapple with the problems of overcoming disadvantage, engaging with residents
and making public services work better.
The earlier report highlighted what it discerned was the community development offer “...community
development combines various functions: helping people set up groups, supporting forums and
networks, and organising events and activities that enable people to work together across organisational
and community boundaries. It actively tackles the divisions, social exclusion and discrimination that
deter some people in communities from participating in activities and decision-making. It also works
with public authorities and agencies to help them understand and engage with the communities they
serve, and facilitates links upwards, downwards and ‘horizontally’ across communities and agencies.”
A distinctive ethos and perspective “...at the heart of the practice is a set of values about collective
working, equality and justice, learning and reflecting, participation, political awareness and sustainable
change. It is this combination of roles, values, responsibilities and spheres of operation that give
community development its distinctive character. But in many places only one or two of these aspects
are present, which weakens the impact and contributes to the confusion about what community
development is. The report recommends that practice should only be recognised fully as community
development if it meets this comprehensive definition.”

How are some of the earlier identified Challenges being addressed?
In 2016 the Endorsement and Quality Standards Board for Community Development Learning
(England) commissioned an initial piece of research about Community Development activity in England
and the opportunities that exist for developing and supporting people involved in their community. The
findings and commentary are in the following summary report.

ESB has created a summary
report and a graphical outline
of the data we collected as
well as this full report. Find out
more at:
esbendorsement.org.uk

Summative Report and Overview
»» The survey findings reveal a highly skilled and resilient workforce who have developed new ways to
fund the work through enterprise and effective deployment of resources. The wide range of job titles
and the variety of groups and organisations they are working with and within reflect the many and
diverse arenas for community development practice.
»» The survey shows that community development is a profession undertaken by a range of people in a
variety of settings. Community development works to a core set of values and processes to influence
social change using established tools and methods. The survey report outlines the qualifications
and training of survey respondents. It looks at the National Occupational Standards for community
development (CD NOS) and the level to which respondents are undertaking the key standards,
values and processes.
»» There have been significant changes in the sector in terms of the policy landscape since 2010
and despite the variation in scale it is important to note the significant similarities and differences
expressed in the data collected in this snapshot survey.
»» The findings reveal most Community Development is based in geographical areas, often delivered
through community centres, independent groups, who include communities of interest and identity.
Practitioners see Community Development values as key and supporting their practice.
The key areas of community development practice are:
»» Generic Community Development Work – helping people define their concerns, interests and needs;
»» Give communities a voice towards creating and improving community facilities and services
»» Promoting and supporting community health and well-being at very local levels – also, with local
action group, being a resource in decision making at a strategic level.
»» Supporting groups, partnerships and campaigning – often involving organisational, governance and
management input and capacity building
»» Local training and learning support to many different actors and players within communities,
voluntary organisations and public services

Training and learning support
to many different players within
communities and public services
The survey revealed a wide range of training being
delivered, often informal and non-accredited, and
substantial offers to help deliver the lower levels of
training sessions. The survey also reveals that there
is a gap between the training that practitioners are
seeking and the level of training being provided,
specifically at an advanced level and highlights the
changing demand for the topics needed to ensure
community development practice responds to the
changing social, economic and political landscape.

Policy and Practice Contexts and
Emerging Trends
Findings illustrate that there are several Policy
Developments to which community development
is currently contributing. There continues to be
great relevance for community development
perspectives and practices across a wide range
of social policy issues and there are some clear
trends that could be investigated further and
benefit from the rich potential of a community
development approach.
The following have been noted:
»» Policies relating to the devolving of public
services;
»» Local community economic development;
»» Health Inequalities: address challenges and
improving wellbeing;
»» Social Justice Issues;
»» Community Cohesion and Integration;
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»» Climate change and environmental issues;
»» Creating Resilient and Empowered
Communities;
»» Housing and Homelessness;
»» Working with Young People;
»» Community Arts;
»» Migrant and Refugee Resettlement;
»» Rural Communities and access to public
services.

Aspects for ongoing discernment
Devolving public Services - While devolution
is providing opportunities in some parts of
the country for greater partnership working
for the delivery of services, local people are
sceptical about the power that will be devolved
in relation to the responsibilities. This raises
issues and concerns about capacity building
and skills development to challenge some of the
assumptions being made by decision makers and
procurement agencies
Health and Wellbeing - A whole raft of guidelines
has come from Public Health England, NICE
and NHS Alliance around addressing health
inequalities relating to health and wellbeing,
which provide a range of opportunities for
community development approaches to be
used. There seems to be a general trend within
policy towards developing resilience among
both individuals and communities. This is being
identified not only by health-related documents
but also by policies on issues such as public safety
and emergencies. There is likely to be a much
greater demand for local communities to take
responsibility for delivering health and wellbeing
related services.

and generate a need for the capacity, skills and
abilities to do so. Over the past year, the key
national infrastructure organisations specialising
in resourcing local groups to managing
community buildings has closed resulting in a gap
in support and training services for local groups.
Local Community Economic Development Initiatives are now wide spread relating to the
confidence of local community groups to engage
in social enterprise projects. The developments
are across a range of thematic areas: health,
sport and leisure, culture, art and music. Such
projects are generating employments as well
as opportunities for local volunteering. Some
projects are being generated in partnership with
prison establishments and other institutions.
Diversity and Integration - There are also a
substantial and wide spectrum of developments
outside of central government being instigated
by trade unions, faith organisations and national
bodies representing BME and disabled people’s
groups, all bringing people together to address
major issues and requiring skills and knowledge.
Other policy areas - Other policy issues which
will require people to develop skills involve
giving tenants the right to manage their housing
accommodation through a tenant empowerment
programme. The Big Local programme of
devolving large sums of money to very local
areas and the encouragement of community
organising through both Citizens UK and Locality.
Empowering legislation in the form of the
Sustainable Communities Act was enacted in 2007
giving local people opportunities to bring about
change.

Local delivery of Services - Across the country,
as local authority services are cut, more services
are being delivered by either social enterprises,
voluntary organisations or specially constituted
community organisations. They are delivering
library services, tourist information centres, youth
services, adult social care among others often in
imaginative and innovative ways. Concurrently
there is a considerable process of asset transfer
that has been supported by a number of DCLG
funded programs. The outcome of this is that
community organisations are increasingly going
to be responsible for maintaining and developing
some key local assets. This will obviously require
Page 6
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Recommendations & Conclusions
The intention of ESB in commissioning this research was to generate a ‘snapshot’ of community
development practice in England and Wales at this juncture. It was envisaged that this would indicate
some actions, including further research, that might be/could be/should be pursued forthwith and
looking further ahead. Against this backcloth, it is with some caution that ESB in offering the following
recommendations in this report. The snapshot research process has been helpful and useful in
illustrating that community development has a very positive future role to play in the emerging policy
contexts mentioned above.

Recommendations
»» Further consideration is needed to look at
the way in which practitioners are defining
their practice and ensuring that they are
aware of the value base that underpins the
occupation and understanding the true
process of community development. A clear
finding of the research is the fragmentation
of job roles with workers stretched across a
number of jobs.
»» Employment of community development
workers is now by a diverse range of
employers, many of them quite small. ESB
and other quality assurance agencies need
to be able to gain access to employers to
encourage further continuing professional
development and other support systems.
»» Employers and community project managers
need to be alert to learning and training
resources available and be willing, when
appropriate, to release staff to take up
training and learning opportunities.
»» People working in the field, in paid and
unpaid posts, would benefit from better
access to consistent and focused training,
including knowledge and information about
what is available and where.
»» The training and learning to offered
should be along a continuum of learning
opportunities embracing formal structured
institutional training, work based learning
and recognition routes. Advances and
developments by ESB and partner
organisations regarding the latter was
noted in responses from some thematic and
geographic areas

»» Training and education providers need to
be able to adapt the provision they offer,
and publicise it more widely, ensuring that
community development values, ethics and
processes are covered as well as technical
subjects.
»» Experienced practitioners need to have
access to higher level learning. Innovative
initiatives should explore the potential for
existing practitioners to deliver introductory
and lower level training. Such initiatives
would enable practice experience and
wisdom to be shared with less experienced
workers and encourage new people into the
field.
»» The research has evidenced the substantial
return from relatively modest and limited
resources enjoyed by both statutory and
voluntary organisations to promote and
support community development work.
»» In response to the research finding relating
to the fragmentation of job roles with
workers stretched across a number of posts/
jobs. More immediate amounts of even
limited funding could contribute towards
stable organisations and practitioners,
releasing a massive amount of support for
struggling communities.
»» The ESB Research planning group
commends the above indications and
findings to the Looking to the Future
research commissioned by Big Local Trust.
The ESB will look forward to offering support
and partnership as considered appropriate.

www.esbendorsement.org.uk
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Methodology and the Process
The aim was to provide a snapshot of community development activity in England at this point in time,
to begin to identify opportunities for supporting and promoting community development and its
associated learning and qualifications. This snapshot took place in the spring and into the summer of
2016. Methods also included speaking to contacts in national organisations, web searches and reading of
bulletins and newsletters being circulated by bodies undertaking community development.
Two short surveys were put together, one covered Community Development Learning and the other a
Community Development Practice, both relating to England.
The Research Support Group determined that the way to collate information they wanted would be to:
»» Send out questionnaires to individuals and organisations known to be involved in community
development work and training
»» Identify trends that would benefit from community development intervention
The questionnaires were complied for dissemination online using Survey Monkey. Survey Monkey
provides paid for customizable surveys that include data analysis, sample selection and data
representation tools.
The early information gathered through the Survey Monkey summaries was presented to ‘Shaping the
Future’ Conference Workshops hosted by TAG during March 2016 and the Third Sector Research centre
Conference on Looking to the Future; Community Work in England, Birmingham, May 2016. Additional
information continued to be gathered into the summer of 2016 and then the full results – both
quantitative and qualitative - were analysed and this report compiled by board members.
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Detailed Findings
Section 1 Community Development
Practice
The first part of the findings relate to Community Development Practitioners where we have gained
an insight into their roles, the types of organisations they work within, the kinds of communities they
engage with, details of the work they are doing, and how these are informed by the CD values.

1. We asked people to give their job role titles and the responses can
be categorised into five broad groupings:
22 people described themselves as a
community development worker, senior
CD worker or team Leader. Some used the
title of community development advisor
or officer, two said they were a community
development lead, while others had
more specific titles such as asset based
community developer, and some combined
the community development title with
monitoring or training and research.
35 people had role titles that could be
categorised as other paid community
focussed roles. These included community
enablement officer, community engagement
officer, participation and progression officer,
deployment and engagement officer,
community capacity coordinator, community projects officer, participation officers, community planning
officer, community investment coordinator and community support advisor.
Some titles related to specific areas – city neighbourhood manager, neighbourhood co-ordinator,
regional community partnerships director, community and regeneration officer, and local area
coordinator.
Other referred to specific communities or areas of work, community minister, youth leader, community
gardening officer, community and volunteer development officer, promoting health engagement
lead, community engagement and market development, community development training advisor,
development educator, and Big Local rep.
40 people had role titles that could be categorised as management; just under half had generic titles
such as CEO, manager, director, chief officer, team manager, centre manager and project manager.
The others had a range of additions to their titles, community development manager, business
development manager, community wellbeing project manager, manager neighbourhood schemes
teams, stronger communities manager wellbeing, strategic equality and inclusion manager, community
partnerships and participation manager, public health programme manager, residents voice manager,
community planning manager, director of enterprise, community engagement manager and social work
manager .
22 people had other paid roles and these were an eclectic mix of commissioning officers, family income
and employment officer, sports broker, development lead, peer mentor coordinator, social care and
family and children’s workers, GP, training coordinators, voluntary sector development broker, business
www.esbendorsement.org.uk
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connector, counsellor, diverse services co-ordinator, lecturers/ professors and freelance consultants,
trainers, planners.
25 people had volunteer roles as chairs, treasurers, secretaries, trustees, network member, activists and
supporting local groups.
This wide range of role titles is indicative of the broad field of community development and of how the
principles and practice of community development are used in many different settings and occupational
areas. This huge variety of job roles gives a good snapshot at this point in time of where community
development is being practiced, and the information that is provided through this survey gives a
fascinating insight into the importance of community development within the statutory, voluntary,
community and some parts of the private sector.

2. We asked people to classify the type of organisation or service that
they worked in:
The highest level of respondents was from people working within the Local Authority at 22.9%, followed
by those involved in local community groups 18.5% and the Third Sector at 15.2%.
The range of arenas where community development is being practiced is diverse.
Other area that were recorded included, grant making bodies, credit unions, film making and
partnerships.

What type of
organisation or
service do you work
in (this includes
paid or unpaid
work)?
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Local Authority

Social Enterprise

Health

Third sector

Housing Association

National Voluntary

Local Community Group

Community
Development Trust

Other (please specify)

Faith based

Locally Based Voluntary

Private Sector
www.esbendorsement.org.uk

School/College/University
Trade Union
NGO

Then we asked about the activities of their organisation
As we would expect the highest numbers are about community development and capacity building
of communities, followed by volunteering and work with vulnerable people and disadvantaged
communities; it would be interesting to explore in more detail how community development values and
approaches are being adapted to work with people defined as vulnerable.

100%

Which of the following activities, describe the
work of your organisation or service?

Community development and/or community capacity building
Volunteer development

80%

Working with people who may be viewed as
vulnerable or from disadvantaged communities
Community Action Group

60%

Enviromental Action
Community based adult learning

40%

Youth work
Family learning/other early intervention work
with children, young people and families

20%

Foodbanks
Campaigning

0%

Other

We asked people to describe the range of people that they or their
organisation
worked with
120

100
80
60
40
20
0
Community groups/organisations
Volunteers
Older people
Young People
Adults not in employment, education
or training
Community activists/representatives
Disabled people
Black and Minority Ethnic Groups
Children
People who access mental health services
Young people not in employment,
education or training
Adults whose first language is not English

Other adult learners
People who access drug and alcohol services
We do not define specific groups
Adults looking for literacy and/or
numeracy learning
Asylum Seekers and Refugees
Family networks/groups e.g. FFLAG, Justice
for families
Neighbourhoods
Support or intermediary organisation which
does not work directly with specific groups
Other (please specify)
Health
Women
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The focus again is on working with community groups and organisations, and with volunteers;
perhaps more surprisingly was that the third highest group of people being engaged with were older
people. This obviously reflects the need within a changing society and funders decisions, but again it
would be interesting to explore in more detail how many of these initiatives are based on community
development approaches as opposed to working with older people from a service agency angle. There
are some examples given later on which suggest both community development practice and a more top
down approach are prevalent.
The highest was community groups and organisation 76% , followed by volunteers 67%, then older
people 59%, young people 51%, community activists/ representatives 51% and adults not employment,
education or training 51%
The others category included people working with digital technology, citizen media, small businesses,
LGBT+, parents, families, crime and community safety, Parish and Town councils, Veterans and vulnerable
people over 50 in rural areas
Again we see the diversity of groups with whom community development practice is being undertaken.

4. We asked how their work was funded
Unsurprisingly 33% were reliant on short term funding, 25% had longer term funding, 12% had no
funding and the rest were a mix of earned income and members subscriptions.
Of those who gave details there was a fairly even split between those who were generating income from
rent and members subscriptions; those gaining support from the local authorities, those receiving grants,
donations and undertaking contracts funded by the Big Lottery; and those who were independent
workers, consultants, trainers, and in the private sector.

5. We asked if the organisations were affiliated to or part of an
umbrella organisation or network
The majority 63% were not, 27% said they were.
The comments were varied with some organisations being the umbrella organisation for the city third
sector, some being the Big Local rep, involvement with climate change/ sustainable community network
funded through the Big Lottery, and those who were accepted by the local authority as part of their
devolution strategy
We then asked for details of any bigger body they were involved with. Those who were gave details, and
where it was possible to classify them, showed that:
»» 2 were members of the international organisation IACD
»» 20 mentioned national organisations – most of these were membership organisations such as
ACRE, Locality, Community Matters, Sustainable Communities network, Big Local; a few were
linked to organisations like AGE UK, Royal Mencap, the Church of England/ Church Urban Fund –
together network, Connecting Communities
»» 9 were linked to county or regional networks such as a Foundation Trust/ Healthcare Trust,
Wellbeing Service, Neurological Alliance, older peoples forum, economic partnerships.
»» 7 were local authorities, district, borough, city or county councils
»» 7 were city wide voluntary sector networks/ organisations
»» 5 were local networks, partnerships, churches
»» 2 were private sector

6. We asked about the different kinds of communities that were being
supported
In the comments section some people noted that they worked across the range of different
Page 12
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communities. The kinds of geographical communities varied from a residential area, a parish, political
ward, district / borough local authority areas, and areas counted as the 10% of the most deprived area by
the Census EDs. The areas of interest included environment, health, disability and carers.
The majority were working in towns (45%), then inner city area (25%), suburbs (15%), (Rural 11%) and
coastal area (4%)
How would you describe the type of group or
community or communties you work with?

150
120
90

Geographical Community (locally based)

60

Community of Interest (share similar
interest, conservation group, mental
health service user group)
Community of Identity (disability
rights groups, Black Minority Ethnic
group, LGBT)

30
0

7. We asked people to give us some details about the kind of work they
were doing in these communities
The examples of the work being undertake in localities included:
People determining the future of their neighbourhood/ community
»» Helping people to create the type of community they wanted to live in
»» Supporting grassroots CD in priority neighbourhoods
»» Residents groups, improving play areas, environmental issues
»» Community led planning; neighbourhood planning; community consultations and research on
peoples interests and needs; Big Local areas consultation and community plans
»» Bringing communities and community groups together to work on common issues and across
divides
Improving / creating facilities
»» Asset transfers
»» Mapping community
assets, appreciative
inquiry

100

»» Work in a new
residential area
with no community
facilities

80

»» Defending local
amenities

40

»» Supporting
community land
trusts and Friends of
Gardens

20

60

Can you give us a brief
description of the work that
you are involved in with a
community or community
group?
Locally based
Community of interest
Community of identity
Other

0
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»» Working to make parks safe for people to use
Health and well being
»» Health and well being
»» Developing dementia friendly communities
»» BME groups around mental health; peer mentoring around mental health
Enabling communities to get their voices heard
»» Helping seldom heard groups to have a voice
»» Supporting local decision making
»» Patient participation groups, linking with community association and GP practices to support
community connectors
»» Supporting refugee/ asylum seekers and Roma communities
»» Anti racism work; Black History month
»» Promoting independence of voluntary sector
»» Development of services – alcohol harm
Supporting community groups and campaigning
»» Supporting groups on governance issues
»» Arts and crafts projects, clothes making and engaging isolated people within communities;
community festivals
»» Supporting youth clubs, food banks, older peoples groups, disabled peoples groups, women and
single parents, older LGBT members groups, good neighbour schemes
»» Environmental awareness and engagement; marine conservation group; community gardening
projects; transforming derelict land; sustainability; upcycling
»» Tackling fuel poverty, justice and peace issues, financial exclusion and credit unions; rural oil users
buying groups; tackling poor quality rented accommodation
»» Community newspapers, political campaigning, political and community education
»» Faith based communities
»» Defending local services
Supporting individuals with skills development
»» Developing business skills
»» Employment support and training to help people back to work
»» Volunteering schemes

The examples of work being undertaken with communities of interest
included:
Older and disabled people
»» Support groups for older people;
»» Independent living for people who need support; supporting carers and disabled people;
»» Dementia awareness , befriending and groups;
»» Physical activities;
»» Stimulating the market for flexible care and support;
»» Adult care homes; day centres; partnerships on health and social care
Page 14

www.esbendorsement.org.uk

Health and well being; community cohesion
»» Drug and alcohol, pathways to recovery
»» Cardiac rehab groups
»» Promotion of social inclusion; community choir, community cinema
»» Health and well being; community allotments; men in sheds; menopause support groups; mental
health support - counselling
»» Intergenerational activities
»» Sports groups
Minority communities
»» Asian women’s groups; Bangladeshi women, Polish immigrants and Chinese Elders; Orthodox
Jewish community
»» Support to learning disabled groups
»» Working with homeless people
Education /learning
»» Informal adult education, community libraries; courses in well being, personal development;
horticultural training, woodwork and crafts; leisure learning
»» Digital inclusion, IT courses, community website and social media accounts
»» Arts/ storytelling; wider community; asylum seekers and refugees
»» International friendship and diversity awareness
»» Jobs fairs and support for NEETs
Families and children
»» Children’s residential homes and schools
»» Support to parents and children; through play and stay; Young dads groups; child-minders group
»» Support to young people
»» Food banks and financial support
Environmental
»» Re-wilding rivers, improving the environment;
»» Campaigning about issues relating to the built environment;
»» Participation in heritage;
»» Managing woodlands; flood awareness;
»» Addressing energy costs/ consumption
Organisational support
»» Advice on becoming a CIC; advice and guidance on governance of running community facilities;
»» Funding advice re Big Lottery projects
»» Making spaces available for community activities

The examples of work being undertaken with communities of identity
included:
»» Disabled peoples groups; partnership working with a disability forum on access; Helping Hands for
Blind people and their carers/ families – maintaining independence
www.esbendorsement.org.uk
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»» Learning disability – giving voice; shaping services; building digital applications
»» Mental health – awareness raising; encouraging participation; facilitating groups
»» Older people - Issues of ageing; how to build support, older BAME/ LGBT; looking for volunteers
from these communities to deliver culturally appropriate activities
»» CSE in BME communities; BME women neighbourhood based work; BAME; culturally focuses

Tell us about the 'Your Work With Communities' Which
Community Development values do you apply to your work
and rate the level of involvement. E.g 1 not involved to 5
very involved
Social justice and equality community development practice contributes
to a more equal society where civil and human rights are recognised and
respected
Anti-discrimination practices that contribute to inequalities are identified
and challenged whenever and wherever they arise

Community empowerment, all planned interventions and activities within communities
address the issues identified by community members and aim to realise their aspirations

Collective action is actively promoted as effective ways to bring about positive
social change

Working and learning together reflection on experiences is an integral part of
all activity and informs future actions

0

1

2

3

4

5

activities
»» Refugee and asylum seekers; asylum seeking women’s groups; supporting new arrivals
»» Interfaith groups; training in environmental awareness; promoting projects that support
environmental sustainability; tacking poverty
»» Men’s groups – workshops for making and mending
»» LGBTQ; young people
»» Intergenerational work
»» Young people – at risk of crime; work with black young people LGBT and young people
experiencing mental health difficulties; youth forum; arts/ dance/ environment
»» Veterans and their families
»» Ex-offenders – job searching skills
These lists demonstrate the many and varied areas of work that community development practitioners
are involved in and influencing.
Page 16
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8. We asked people to indicate which values they used in their work
It is noticeable how the respondents who completed this questioned stated that they used the values
in their practice – the values were listed and the respondents ticked across all of them to a fairly equal
extent; community engagement nudges in to the top slot, closely followed by working and learning
together and collective action. Interestingly anti discrimination and social justice came slightly lower
despite these being the core purpose of community development.
Respondents were asked to give examples of the values in practice:
»» There were a number of more generic statements such as:
• The starting point has to be what already exists and can be built upon;
• Harnessing local assets = asset based CD
• Giving communities a voice
• Addressing the challenges identified by local residents to improve their situation
• Planned interventions are led by the participants themselves
»» Several mentioned individual empowerment of vulnerable adults, and the need to tailor services
to meet need; in one case there seemed a contradiction with the values as those priorities
determined by the public health council took priority over community defined needs
»» A number raised the difficulties of attempting value-based work – especially what funders were
prepared to fund, or of clashes between CD values and contract funders values, or that community,
families, friends were not yet ready to accept that inequality can be tackled by local campaigns.
One raised the issue that many aspects of climate change are not necessarily identified by the
community and yet they are living with the consequences of it
Examples of putting the values into practice were:
»» Developing a community hub as a focal point for local people plus outreach work in conjunction
with service providers
»» A community music festival which went from a half day event to a 2 day festival and several social
enterprises and community based projects
»» Developing a more co-production approach within commissioning
»» Using the CD standards rather than the NACVA functions
»» Partnership and collaborative working to improve community life

9. We asked people to describe their work role
Of the 81 respondents who gave some details, they can be roughly grouped into 7 broad areas of work
Community development – generic neighbourhood working
Examples include:
»» Supporting the development of community work in the areas where the organisation operates
»» Empowering local communities and groups to help address the inequalities they face
»» Neighbourhood development
»» Supporting local communities to develop community/ parish plans
»» Bringing a closed door community back to life
»» Working alongside residents and community groups to address local challenges and bring about
positive long term sustainable change
»» Targeted community development in priority neighbourhoods
www.esbendorsement.org.uk
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Support to community groups
Examples include:
»» Providing guidance & support to community groups on everything related to their identified
project e.g. governance, project plan, community consultation, budget, sources of funding,
appropriate governance, marketing, training
»» Supporting community groups with fundraising and development
»» Supporting voluntary groups to become dementia friendly
»» Supporting development of patient participation groups
»» Working with community groups to aid resilience - funding, governance, evaluation, training and
introduction of a new quality mark
Building communities
Examples include:
»» Supporting the creation and development of new resident’s groups in communities that are either
newly built or historically lacking in sustained community organisation
»» Community gardener - working to support existing groups and initiatives and using gardening
as a way to work with and bring together socially isolated and disadvantaged people. Promoting
volunteering and skills development as well as wider well-being
»» Working with families to form community
»» Supporting older people to have more control over their circumstances as much as health and
ability will allow; encouraging them to use each other as a resource
Taking a strategic approach
Examples include:
»» Community engagement across the whole of the borough, working with community groups,
charities and the statutory sector to meet the needs in the local area
»» Manage the Community Development Team also act as the Equality lead for the council and
manage the grant aid programme
»» Raising awareness and promoting church-related community development, supporting and
resourcing individuals and churches to engage with local community development initiatives
»» Research and target geographical areas of need. Work in partnership with other organisations.
Build strong relationships with residents and support them to identify projects and resources to
improve life on their estate. Build capacity through support, training and mentoring opportunities.
Build in measurements of impact. Build in sustainability and exit plan
»» Manage and lead health improvement and engagement programmes, lead on improving the
Emotional Health and Wellbeing of the population
»» Manage national quality standard for community groups, represent the needs and values of the
community sector to national and local government
»» Responsible for designing new ways of working, developing projects, identifying and applying for
funding, managing teams
»» Delivering the social investment side of a construction project
Training and learning
Examples include:
»» Independent CD facilitator and trainer
»» Teacher/ lecturer; research consultancy
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»» Creating training and employment through a social enterprise in the local community
»» Training and development worker for a credit union
»» Developed a learning programme called C2 aimed at addressing health inequalities via the
creation of enabling conditions such that communities self-manage to improve their lives and
neighbourhoods
»» Community Development Training advisor
Organisational and managerial
Examples include:
»» Secretary of a small Community Centre and Secretary of a small youth centre
»» Director and youth and community worker of a small CIC
»» Management of a community association
»» Secretarial and running the group
»» Designing a system to enable people using the service to scrutinise the services of the
organisation and to enable their views to influence the strategic direction of the organisation
»» Funding co-ordinator
»» Volunteer chair
»» One of 2 directors of our company. I plan look for ideas, network with outsiders, organise our film
shoots and workshops, direct and edit films
»» Chair one organisation and am secretary of another - both are organisations of common interest
which want to improve community involvement and support
»» Manage all our income generation work across paid for consultancy and training
»» Chair a community-led partnership of sixteen affiliated organisations from community, public
and private sectors. Also chair its community energy, flood management, and associated sub
committees
»» Identify activities that lead to the sustainability and development of the community centre and
association
»» Community Centre Manager
»» Manage a range of community based services including neighbourhood teams, social isolation
projects, Prevent programme, flood recovery work with communities, Equality and Cohesion
delivery, Inter Faith work
»» Develop a sustainable and responsive Hub and Spoke model for Community Health work;
developing new and innovative ways of working that promote the well being of older people.
Partnership and engagement
Examples include:
»» Connect residents with each other and with partners to build a confident community able to
gather local evidence of need, challenge service providers, secure funding and take greater control
of service delivery in the local area
»» Partnership working across 5 electoral wards; managing volunteers, team members, working with
community groups on various issues and projects
»» Work with external and internal stakeholders to develop a community engagement strategy,
strengthening and establishing relationships and partnerships with statutory, community and
private partners across the borough
»» Involved in setting up a social prescribing initiative - Connect for Health Leeds; involved with Leeds
www.esbendorsement.org.uk
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Mind and with Better Leeds Communities; and in a group looking at inequality with particular
reference to health and planning to make links with Leeds Citizens
»» Help young people engage with the council, run a youth council, plan and run events, liaise with
CD area workers and youth agencies, run small grants scheme, liaise with councillors and officers
re: strategy, consultations and representation
»» As a commissioner of CD services I develop deliver and influence all other council service to
understand and work with community to share power, co-design, produce and deliver services. I
work with the CVS to support the development of the broader voluntary sector in the city
»» Senior Commissioning Officer, working across health and social care
»» A GP who is passionate about the need for/benefit of health working with local communities to
improve the health of the community at the grass roots, aiming to create community connectors
in every GP surgery, larger library and schools, helping connect and empower people to healthier
lifestyles in their community who would work with CD officers to build social capital
»» Support partnerships and projects that require ‘shaping’ for them to be accepted by statutory and
VCS funding bodies; working with the group(s) to put their words and ideas into a ‘deliverable’
shape. Developing the group(s) skills and understanding of the activities as the development
progresses
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Section 2. Community Development
Practitioners – qualifications, experience
and learning needs
We were interested to find out about the skills and qualifications of community development
practitioners.

1. People were asked to list any training programme, qualifications or
experience they had in community development, and these have been
collated into 4 categories.
A. Relevant qualifications at degree level or above
There was a wider range of qualification titles, which reflects the lack of a coherent qualification
framework for community development. The most popular with10 was the youth and community work
professional diploma / degree qualification, then 5 with social care or social work qualifications – often
with the CD optional modules. Amongst the others were;»» Ph.D Community Development
»» MA Development Studies
»» MSc Community Development
»» MA in Community Development
»» Post graduate
»» Applied Community studies BA (Hons)
»» Social Science BA
»» Foundation Degree in Community Development (2)
»» Community Education Degree
»» Youth, Community and Playwork Diploma
»» Community Work Skills Diploma
»» Diploma Community Ministry
»» HNC Community and Economic Development
»» Certificate in Community Development
»» Certificate Participatory Appraisal
»» Community Development Management (NVQ 4)
B. Degree level qualifications in other subjects
Again we see a varied selection that reflects the different starting points to peoples routes in community
development, which included
»» Postgraduate Diploma in Voluntary Sector Management
»» Sociology degree
»» Degree in Education
»» Fine Art degree
»» Degree in Health, wellbeing and social care
»» Teaching qualification
www.esbendorsement.org.uk
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»» OU short courses Certificate Planning for Real and Participative Practice
»» Counselling certificate
C. Below degree level CD related qualifications
The most common was the Community Development level 3 City and Guilds with 8 people and then an
eclectic mix of:
»» Working in Communities Advanced Diploma
»» Working in community organisations Level 2
»» Foundations of community organising levels 2/3
»» People and Place Scotvec
D. Below degree and non accredited programmes
»» Introduction to CD (CDF) Locality programmes
»» Asset based CD
»» NESTA and LGUI
»» Race Equality Cultural Capacity Trainer (Mental Health)
»» Winning resources and support in the Voluntary Sector
»» ABCD training
»» Assessor awards
»» Training the trainers
»» Partners in policy making
»» Connecting Communities
»» Participatory Appraisal
»» Leadership for empowered and healthy communities
»» Project management (IPM)
»» Safeguarding
»» Active Citizens
»» Mental Health first aid
»» Developing inclusive sports
»» Participatory Budgeting
»» Funding
»» Royal Society of Public Health qualifications
»» Heath and safety
»» Running meetings
»» Campaigning
»» Diversity
»» Running a community building
»» Voluntary, Community and Faith sector management
Several respondents mentioned that they had learnt on the job, from others and by trial and error with
short workshops.
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2. Experience in community development
What really stands out from the answers is the sheer amount of experience that people have in working
in communities, several mentioned 30 – 40 years of experience, with a number of others not far behind
with 20 + years experience. There were only a few who said they were new to community development
and they were looking for training. It would appear from this snapshot that we have an ageing workforce
that may soon start to decline as people retire or choose to do something different but we do not appear
to be recruiting and training enough people to replace them. The loss of their accumulated wisdom will
have an impact on community development in future

3. Training being delivered
Although we did not ask at this point about training that people provided the respondents listed many
learning opportunities that they provide for others which is interesting to record and included:»» Advocacy awareness
»» Working with communities
»» Using digital skills
»» Health Trainer community engagement module
»» Managing, developing and retaining volunteers
»» Safeguarding
»» In house horticultural training
»» Filmmaking

4. Training being undertaken

100

Please indicate the kinds of community development learning you
have undertaken (group or individual learning)

80
60
40
20
0
Community Development Values and Process
Developing Community Groups
Social inequality, injustice and diversity in communities

Plan a community project
Community led research
Developing Community Resources
Monitor and Evaluate Community Projects
Influencing local decision-making

Environmental action in communities
Plan and support community campaigns
Partnership working in communities
Reflect on Community Development Practice
Support community development learning
Support community representation
Publicity and marketing for community organisations
Developing voluntary or community organisations
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Respondents were asked to indicate the kinds of community development learning they had
undertaken.
We used the list of all the unit titles that had been written for short courses within the certificate
and Diploma programmes which had been devised following the 2009 review of the NOS and the
development of a CD qualification framework, although these options no longer exist as accredited
programmes the titles reflect the wide range of learning and skills that a community development
practitioner may need in their work.
The top 5 are:
»» Developing community groups 83%
»» Partnership working/ Developing voluntary or community organisations both 75.9%
»» Planning a project 73.2%
»» Monitor and evaluate community projects 68.8%
The bottom ones are:
»» Environmental action in communities,
»» Planning
»» Supporting community campaigns

50

What training or learning opportunities in community
development would you like to undertake?

40
30
20
10
0

Community led research

Publicity and marketing for community organisations

Developing Community Resources

Support community development learning

Influencing local decision-making

Support community representation

Reflect on Community Development Practice
Partnership working in communities
Developing Community Groups
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Environmental action in communities
Community Development Values and Process

Monitor and Evaluate Community Projects

Other (please specify)

Developing voluntary or community organisations

Social inequality, injustice and diversity in communities

Plan and support community campaigns

Plan a community project
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5. Training required
Then we asked people to say what training they would like and suggested a list of topics that are
common in community development learning programmes. The top 5 were:
»» Community led research 47.1%
»» Developing Community Resources 43.7%
»» Influencing local decision-making 42.5%
»» Reflect on community Development practice 41.4%
»» Partnership working 40.2%
Although the differences between the topics are much smaller but interestingly the CD Values and
Processes and Social inequality, in justice and diversity in communities were at the bottom of people’s list
Within the other areas that people were interested in were
»» Asset based approaches
»» Using tech for good and involving developers with charities
»» Managing community development
»» Roles within community organisations, volunteer development, mediation, managing conflict and
mentoring
»» The current political climate and its impact on communities
»» Neighbourhood planning in the wake of the Localism Act, NPPF, Infrastructure Legislation etc

The level of training or
qualification in community
development would people
want to undertake

What level of training or
qualiﬁcation in Community
Development would you
want to undertake?

From the 97 respondents who replied
there is a demand for higher level
training which comes out clearly and
this is an area that we need to explore
in more detail in order to encourage
appropriate provision.

Introductory level
Intermediate

6. Offers of training
We then asked what level of training
or qualification they would like to offer
– on the basis that CD is at its heart
about community education. Of the
77 respondents who answered it is
clear that they are willing to deliver the
introductory level but didn’t have the
skills, confidence or knowledge for the
higher levels.

Advanced

What level of training or
qualiﬁcation in Community
Development would you
like to oﬀer?

Advanced
Intermediate
Introductory level
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7. We then asked about where they had undertaken any work-based
placements; 39 people responded and showed that the majority were
undertaken taken in a community setting.
Some examples that were given of community setting placements:
»» Homeless shelter
»» Probation service
»» Irish organisation
»» Tenants group
»» Social housing provider
»» Credit union
»» Women’s
»» Church neighbourhood action
»» Drug service
»» CVS
»» Community centres
»» Community café
Some examples that were given of youth setting placements
»» Youth clubs - Local authority and community led
»» Sports centre
»» Youth annex within a school
»» Young offenders centre
»» Housing association
»» Settlement
»» Home for young pregnant women (US)
»» Church centre
»» YMCA
»» Youth support charity
Other placements were taken with national voluntary organisations and with arts projects. A quick
comparison with the placements being provided currently shows that today there are more placements
in health, environment and in the private sector, which reflects the changing nature of employment
opportunities for people with community development skills.
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Section 3- Community Development
Learning Provision
The findings in this section come from the other survey about community development and learning
providers. This survey was completed by a smaller number of respondents. Initially it looked like 57
people had responded but when we examined the high level of non-responses we found that once
people reached the question about the learning they provided they did not answer any more questions.
We have assumed they had started on the wrong questionnaire, and therefore have only used the data of
those who stated they were provided learning.
1. We asked people for their job roles and the range was really interesting as it suggests that a wide
range of people are involved in the provision of CD learning. There were managers of organisations,
board members, senior workers, practitioners – both generic CD workers and workers with a specific
remit (eg health, business development), as well as trainers, consultants advising on training, lecturers,
IAG advisors and others from the education arena.
2. We asked what training or qualifications the respondents had in Community Development, and
70% said they had a qualification.
The range of qualifications that were given was very diverse and has been roughly collated into 4
groupings:
Relevant vocational degree/postgraduate
»» Qualified Youth Worker/ Youth and Community Work Diploma
»» Youth, Community and Playwork diploma
»» Community work part of a CQSW
»» Diploma in Probation Studies
»» NVQ 4 and a BA (Hons) both in Community Justice.
»» Masters/doctorate in related areas
»» Theory & Practice of Community Development L7
»» Qualified Youth & Community Worker
»» PGCEA (Youth & Community)
»» FdA Community Development
»» MPhil ‘Town and Country Planning’
Educational degree/post grad
»» Teaching qualification, coaching qualifications, trained assessor
»» Education Degree
»» Post Graduate qualification in Community Education and Learning
»» Qualified Secondary / Middle School Teacher
»» Cert ED Teacher training in the life long learning sector
Other professional qualifications
»» Qualified Counsellor
FE level quals
»» C&G teaching adult learners
»» IAG level 3 in Information, Advice and Guidance
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»» (part modules completed) Equality and Diversity level 2 Carbon literacy awareness and Train the
Trainer
»» Assessor, Internal Verifier & External Verifier Awards
»» Levels 1, 2, and 3 Community Development
3. We asked about people’s experience and the vignettes below give an indication of the experience,
ways that roles change and the multiple roles that people hold.
»» Have been involved in community development since 1989. As well as practice have researched
and written influential and widely read papers and publications on asset-based approaches to
community development since 2010.
»» Worked in Community Education for over 20 years Provided skills programmes for residents/
community activists to engage in and manage commuity programmes. Managed community
centres and venues in partnership with community and resident groups . Managed Community
learning programmes . Developed curriculum for community activists . Developed Data 101
programme for community groups
»» Development work in various NGOs, CEO of a grant giving charity
»» Over 35 years both in the UK and Lain America, working in a wide range of VCS and council
settings and with autonomous groups, running centres, facilitating whole estate work and
individual groups
»» Worked in a community rehabilitation team within probation and then after leaving to start a
social enterprise have worked in partnership with a community project
»» As a nurse my career has focused on health inequalities which are always worse in disadvantaged
communities. In the 90s I led a successful programme that transformed a dysfunctional estate.
This was researched to identify a 7 step framework of success factors which we’ve since been able
to replicate in upwards of 20 communities across UK. The concept is simply to join together the
people who live and work in targeted neighbourhood to work together as equals to improve their
neighbourhood.
»» I co-founded an employability charity and served on the board for 15 years. Have managed ESF
and SRB projects. I have delivered training and consultancy support in the sector for 16 years,
working with National bodies, community organisations and small start-ups. Speaker at National
Conferences and published author.
»» 10 years working internationally for an educational charity in community based education, 20
years volunteering/trustee experience in the UK
»» I work on a Sustainable communities project (2013) to current. In 2015 I took the role of
project officer, we run training/courses for the residents and growing and greening projects/
development/ work with schools (wetlands project) food course- waste not want not, Energy
projects, Recycling projects and involved with work around the area. Our jobs entail working with
volunteers and the vulnerable/local residents and partnership working with other organisations.
»» Have worked for over 12 years as a Community Tutor / Community Development Worker in inner
city area.
»» 30+ years made up of working in government funded schemes / programmes local authorities
voluntary organisations community groups Community Development networks, umbrella
organisations delivering CD training & qualifications or endorsing their quality
»» The wider training team includes trainers who have a wealth of experience of working within
Community Development, specialising in equality and diversity, empowerment and recovery and
addressing multiple health inequalities. They have also managed mental health support services
for BME users and are currently working with the 300 Voices anti stigma project to develop a
positive engagement model for supporting African and Caribbean young men. Team members
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support the development of self-help groups and support individuals to access social and housing
support within local communities.
»» I have over 20 years working as a volunteer and paid in Community Development. I am currently
at my fourth community centre, but have worked in a housing association, City Council and
community groups.
4. We then turned to what is being offered and to whom.
The answers could be split into a number of categories
Some were quite specific
»» Anyone interested in asset approaches to community development from grassroots community
»» Activists to senior managers and local politicians
»» School Leavers
»» People who wish to change career
»» Graduates, working in community organising or community development
»» Hons students interested broadly in ‘Applied Social Sciences’
»» People with learning disabilities and those with mental health issues
»» People with protected characteristics under the single equalities act
»» Ours is a distance-learning programme, so we have students from England, Wales and Ireland
however, they are mostly local/ regional students
Others were general about Third Sector organisations
»» General third sector
»» Not for profit organisations, their staff and volunteers
»» VCF organisations
»» Community Centres, TRAs, community groups managing buildings and faith groups
»» Mainly trustees and management groups
»» Infrastructure Groups
»» Front line service providers - community managed
»» Voluntary, Community and Faith Sector Groups
»» Support to organisations mainly, can be HAs, councils, vol orgs - local, regional and national
Some targeted Community activists and community groups
»» Any communities where vulnerable people may reside
»» Local residents
»» Community groups
»» Activists
»» Programme is national and supports self-selecting disadvantaged communities
»» BAME Communities
Others targeted community development workers
»» Practitioners - CD workers
»» CD workers, engagement workers
»» People employed within Community Work
»» People working with members of the community who are marginalised, disadvantaged, troubled
or troublesome
www.esbendorsement.org.uk
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Who are the learners on the course/learning
programme you deliver?

100
80
60

Community Activists/Volunteers
Paid Staff

40

People in Faith Based Organisations
University Students

20

Other (please specify)
People Undertaking Recognition Routes
College Students

0

The answers to who they actually attracted shows that the respondents were attracting paid and unpaid
practitioners. In addition to the categories on the survey respondents said they were targeting public/
statutory workers, partnership members and people involved in Big Local/ Local Trust, and national
programmes such as Our Place and First Steps.
Marketing and Publicity
Organisations were using a fairly broad range of publicity and marketing approaches which were
relevant to the intended audiences. The more traditional word of mouth, posters and local and
community newsletters still featured, along with University Prospectus. The use of partners organisations,
national and local networks and conferences to spread the information wider was common. More use
is being made of social media with some mentions of blogs, Twitter and Facebook, although more
organisations are using their own websites and emailing lists.
Location of the delivery of learning programmes
The location of learning programmes is quite varied, with many being based in community centres or
work/ project based. Often organisations are hiring rooms with community hubs and buildings, some are

In what setting are the courses/learning programmes
you provide delivered?

80
70
60
50

In a community centre

40

Work/Project based

30

Place of Worship

Other
Local CVS

20

Village Hall

10

University
Adult education college

0
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using residential and conference centre, a few are using school buildings, and Universities are offering
programmes on and off campus.
Which aspects of Commmunity Development Learning
do you provide?

100

Developing Community Groups
Partnership working
Plan a community project
Develop community resources
Monitoring and evaluating community projects

80

Develop voluntary and community organisations
Social inequality and injustice and diversity in communties

Influencing decison makers

60

Support Community Development Learning
Community Development Values and Processes

40

Reflect on community development practice

20

Environmental action in communities

Community led research
Plan and support community campaigns
Publicity and marketing for community organisations
Other

5. Topics
being offered on community development learning programmes
0

Support community representation

We were interested to know what areas within community development learning were being offered.
This reflects the wider range of knowledge that community development practitioners need to be
effective, the top 2 of developing groups and partnership working may reflect the problems facing
community of shortages of resources and funding and trying to be sustainable in he current economic
and social policy climate.
The list in the survey was taken from the full range of units that were created for the CD Awards,
Certificates and Diplomas qualifications, which were mapped to the CD NOS 2009.
In addition to these topics respondents added that they also delivered programmes on:
»» The theory and practice of asset-based approaches to community development
»» Advocacy Awareness in Communities
»» Digital skills, Data and Social Media development
»» Charity law and company law for trustees and directors, tendering and procurement, legal tenure
»» Asset transfer, social enterprise, community organising
»» Global issues
»» Mental health & wellbeing, conflict resolution & counselling skills
»» Peer support, recovery
and social capital,
strengths spotting,
wellness planning and
resilience
Of the programmes on offer
45% are accredited or endorsed
by an awarding body.
The level of the accredited
programmes on offer were
primarily pre degree levels.

What level are the programmes of Community
Development Learning that you provide?

80
70
60
50
40
30

Non- accredited/informal courses

20

Awards 1-3

10
0
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Introductory
Degree
Masters
Post Graduate
Other (please specify)
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Placements and practice opportunities
We asked if programmes were using placements as one method of learning, 50 % said they did, and
within that under half organised then and over half of the time students found their own. Where
placements were being undertaken its is interesting to note that after the community and voluntary
organisation category the next two specific ones are faith based organisations and health, this reflects
the changing landscape of organisations who are likely to employ community development workers and
who are willing to be engaged in their learning.

80

Where are the placements that learners undertake?

70
60

In community/voluntary organisations

50

In health

40

Family centres

30

Environmental project
In housing

20

NGO

10

Outdoor education centres

Faith based organisations
Other (please specify)
In youth centres

In schools
Private sector

0

In colleges

Employment Opportunities

80

Where are learners on your programmes or courses
ﬁnding employment (paid or unpaid)?

70
60

In community/voluntary organisations

50

Faith sector

40

In Youth Centres

30

In Health
Other
NGO
In Housing
Environmental Work

20

Don't know

10

Outdoor Education Centres

0

In schools
In Colleges
Private sector

This list shows the shift that has taken place in employment opportunities - from the larger statutory
employers to a very diverse range of organisations mainly within the not for profit sector, although the
health sector is again significant. It stimulates thinking about how best to prepare people for such a
potentially diverse range of jobs they may have over their working life.
6. Finally we asked providers where they knew that their learners were gaining employment
The other section included statutory and public services, self employment and within funded
programmes such as the Local Trust / Big Local.
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Section 4 Relevant policies and reports
In this part of the report we consider current trends that would benefit from community development
intervention. This is snap shot taken between February and May 2016. There are areas that have yet to
be identified. The report lists government departmental guidance and also includes information about
NGO’s working in the area of campaigning on social justice.

Introduction
With respect to trends there continues to be great relevance for community development intervention
across a wide range of social policy issues and there are some clear trends that could be investigated
further as areas that would benefit from the community development approach.
Trends include:
»» Local economic development
»» Devolution
»» Public safety and emergencies
»» Sustainable communities
»» Community integration
»» Tenant management and empowerment
»» Addressing health inequalities
»» Improving wellbeing
»» Community engagement and co-production
»» Creating/supporting resilient, connected and empowered communities
»» Campaigning on social justice
There continues to be great relevance for community development intervention across a wide range
of social policy issues. Below we have identified some clear trends that could be investigated further as
areas that would benefit from community development intervention.
In particular the NHS is placing emphasis on the significance of social determinants of health and in
encouraging ways of working with communities that supporting resilience and connectedness (see 3.4).
This could be a fruitful area for discussion with the NHS (at a national and local level) in terms of how
these aspirations could be delivered.

Policies, strategies and guidance
Social Value
Government interest in measuring ‘social value’ and the impact of expenditure on local economic
development
The Public Services (Social Value Act), February 2012: A brief guide Social value is “the benefit to the
community from a commissioning/procurement process over and above the direct purchasing of goods,
services and outcomes”. Under the Public Services (Social Value) Act, for the first time, all public bodies
in England and Wales are required to consider how the services they commission and procure might
improve the economic, social and environmental well-being of the area. It is hoped it will transform the
way public bodies choose to buy services.
Proposals for devolution across England
Briefing paper Number 07029, 15 January 2016 Devolution to local government in England.
This note summarises the main political developments and political party positions on the devolution of
powers to local government. It covers the devolution deals agreed to date between the Government and
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local areas, and reactions to them; plus the positions of the political parties.
English devolution: local solutions for a successful nation: an offer of partnership with government Local
Government Association 2015
“Local government has a long history of collaborating and sharing services, but devolution will require
councils to challenge themselves to go much further. For devolution to deliver better results for
communities, councils will have to be bolder about how they work across boundaries and become
champions of a wider place.
This will mean taking a hard look at how we would:
»» Agree collective priorities with our neighbours
»» Make harder choices about policy and investment
»» Push power down further to citizens and communities
»» Harness business experience and knowledge
»» Bolster public engagement and participation
»» Build leadership and capacity in our communities.”
Sustainable communities
The Sustainable Communities Act 2007 (revised 2012) The principal aim of the Sustainable
Communities Act 2007 is to promote the sustainability of local communities, i.e. to encourage the
improvement of the economic, social or environmental wellbeing of the authority’s area. The Act
represents the campaign success by Local Works, a UK coalition of over 100 national organisations, to
introduce legislation that will help reverse the trend of community decline, also called ‘Ghost Town
Britain’. Ghost Town Britain refers to the ongoing loss of local facilities and services including, amongst
others: shops, markets, Post Offices, pubs, bank branches and health centres, etc. The term ‘Ghost Town
Britain’ was initially coined by the British think-tank the New Economics Foundation. The Act defines
local sustainability as ‘encouraging the economic, social and environmental well being of the authority’s
area’ and that ‘“social well-being” includes participation in civic and political activity’. In July 2012, new
regulations came into force for the Act, affirming the rights of local people to participate in the act,
introducing a 6-month time limit for government to respond, and making Local Works part of the
Selector. The government now allows individuals to submit a proposal under the Act, on their ‘Barrier
Busting’ website.
2015 government policy: community integration Government policy: community integration 2105
“We want to achieve more integrated communities and to create the conditions for everyone to live
and work successfully alongside each other. We believe that people can come together in strong, united
communities if we encourage and support them to:
»» Have shared aspirations, values and experiences
»» Have a strong sense of mutual commitments and obligations, promoting personal and social
responsibility
»» Take part in local and national life and decision-making
»» Fulfil their potential to get on in life
»» Challenge extremism and hate crime
We believe that action to achieve strong communities is usually most effective when it is led by the
people it most concerns. But in a few cases government also provides funding and support for activities
to demonstrate ways to promote community integration. These projects are in partnership with
businesses, voluntary organisations and communities. Integration is a vital local issue and requires a local
response. Although government has an important role to play, we want local communities to identify the
issues which affect their area and to shape their own response.”
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Health
Health Services re: community development/engagement/addressing health inequalities
Community engagement: improving health and wellbeing and reducing health inequalities: NICE
guideline (Draft for consultation August 2015) “Community engagement aims to empower people in
communities to gain more control over their lives and to play a part in decisions that affect their health
and wellbeing. The aim is to maximise community involvement in planning, designing, developing,
delivering and evaluating local initiatives to achieve this. Activities can range from giving views on a local
health issue to jointly delivering services with public service providers (co-production), or establishing
community-based control of services. Community engagement can improve people’s health and
wellbeing and reduce health inequalities, even if this was not the intended aim. For example, it can
improve people’s confidence and may lead to people socialising or helping each other more.”
A guide to community-centred approaches for health and wellbeing (Public Health England 2015)
There is extensive evidence that connected and empowered communities are healthy communities.
Communities that are involved in decision-making about their area and the services within it, that are
well networked and supportive and where neighbours look out for each other, all have a positive impact
on people’s health and wellbeing. Three million volunteers already make a critical contribution to the
provision of health and social care in England. This is a huge asset to our nation’s health.
The NHS Five Year Forward View sets out how our health services need to change and argues for a
new relationship with patients and communities. PHE’s strategy, From Evidence into Action, calls for
place-based approaches that develop local solutions, drawing on all the assets and resources of an
area; integrating public services and also building resilience of communities in order to improve health
and wellbeing for all and to reduce health inequalities. As part of our joint commitment to community
approaches and harnessing this renewable energy, NHSE and PHE have together set out what works.
Through this guide we outline a ‘family of approaches’ for evidence-based community centred
approaches to health and wellbeing. Our challenge is to create the conditions for community assets
to thrive, to remove any barriers and for our services to work alongside communities in ways that
are empowering, engaging and meaningful. This guide demonstrates the diversity and richness of
community-centred approaches and the need to take not just one approach. We hope it will stimulate
partnership working and, above all, put communities at the heart of what we do.
A Charter for Community Development in Health (Community Development Group under the
auspices of the NHS Alliance 2014) This Charter addresses all those with decision-making power at
local and national levels, including CCGs, Commissioning Support Teams, Health and Wellbeing Boards,
Foundation Trusts, Local Authority public health departments, LETBs and their members, Councils,
local councillors and local GPs and NHSE, DH and DCLG. It also addresses those with a duty and role to
influence those decision-makers – organisations like Healthwatch and Governors of Foundation Trusts.
The approach championed by this charter will help them in the delivery of their duties to local people,
which includes consultation and engagement more broadly as well as their new duties around the social
determinants, quality of life, isolation, reducing obesity, mental health and premature mortality.
Community engagement to improve health (NICE advice Published date: March 2014) Community
engagement ranges from the simple provision of information to power sharing with local communities.
The former may impact on the appropriateness, accessibility, uptake and, ultimately, the effectiveness
of services. But the latter is more likely to have a positive impact on service quality, the development
of a real sense of community, an improvement in socioeconomic circumstances and community
empowerment. Ultimately, it can have an effect on population health and health inequalities. A range of
methods may be used including: citizens’ panels and juries, neighbourhood committees and forums and
community champions.
Working with Communities, Developing Communities: Guidance for Primary Care (RCGP Centre for
Commissioning 2013) Clinical Commissioning Groups (CCGs) will need the support of local communities
in order to ensure success. As commissioning GPs we must proactively work together with all people
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within our communities. ‘Community Development’ sees the local population as an asset not a drawback,
providing answers, not creating problems. Working with and developing communities will make
commissioning better, easier and promote more effective results. Community development professionals
work with residents to identify key, local issues and set agendas important to local people.
They also work with partners, such as local authorities and the NHS to bring together spheres of
health, education, housing and policing in a fresh and innovative way- offering both cost-effective and
health-effective results. This report sets out the background and evidence for the mutual benefits that
Community Development can bring for local citizens, primary care practitioners and CCGs. It also uses
two case studies as examples of community development projects - the Health Empowerment Leverage
Project (HELP) and Turning Point.
From evidence into action: opportunities to protect and improve the nation’s health (Public Health
England 2014) We need a new approach: where we encourage everyone to gain more control of
their health; where prevention and early intervention are the norm, recognising that action on health
inequalities requires action across all the wider determinants of health; and where the assets of
individuals, families and communities are built upon to support improved health.
Community engagement to reduce inequalities in health: a systematic review, meta-analysis and
economic analysis (Public Health Research 2013) Community engagement interventions are effective
across a wide range of contexts and using a variety of mechanisms. Public health initiatives should
incorporate community engagement into intervention design. Evaluations should place greater
emphasis on long-term outcomes, outcomes for indirect beneficiaries, process evaluation, and reporting
costs and resources data. The theories of change identified and the newly developed conceptual
framework are useful tools for researchers and practitioners. We identified trends in the evidence that
could provide useful directions for future intervention design and evaluation.
Community development - improving population health (Public Agency and Community
Empowerment Strategies (PACES) 2012) Part of the Smart Guides to Engagement series, this guide
helps clinical commissioning groups (CCGs) understand and invest in community development (CD) to
improve the health of their population. Community development is the practice of helping residents
to act together to improve their conditions. It is used most in disadvantaged areas with health and
other inequalities. Disadvantaged neighbourhoods often display concentrations of ill health and make
high demands on the resources of the NHS and other local services. Studies show that within a locality
of around 200,000 people, long term conditions and emergency hospital admissions are likely to be
disproportionately high in a small number of neighbourhoods. If prevention and early intervention can
be boosted in these areas, the health and wellbeing of the whole area would benefit substantially. This
can be aligned with quality, innovation, productivity and prevention (QIPP) objectives.
Building resilient communities, Making every contact count for public mental health August 2013
This report is one of a series produced on behalf of the Mental Health Strategic Partnership with funding
from the Department of Health. This report focuses on resilience; setting out the types of services,
resources and infrastructure that need to be in place locally to support resilient communities, helping
people to ‘feel good and function well’. It will be of interest to those who commission (or aim to influence
the commissioning of ) local services, those who provide services that impact on the wellbeing and
resilience of their local community and those who use these services. Resilience should be central to
any public mental health strategy but is only one element; it is essential that structural inequalities, like
income or access to affordable housing, are also tackled. Evidence for this report was gathered through
interviews, focus groups and a selected literature review.
Public safety and emergencies
Public safety and emergencies – guidance: Resilience in society: infrastructure, communities and
businesses, Cabinet Office, 2014 Community resilience is about communities using local resources and
knowledge to help themselves during an emergency in a way that complements the local emergency
services. Your community will be better prepared to cope during and after an emergency when everyone
works together using their local knowledge. Things like understanding what requirements groups most
at need may have in an emergency can make a real difference.
www.esbendorsement.org.uk
Page 36

Identifying and planning for the risks you may encounter during a severe flood, heat-wave or snowfall
could help in reducing the potential impact on you, your family and the wider community.
The Civil Contingencies Act requires the publication of all or part of a risk assessment for every local
area (undertaken by local category 1 responders). This may be a useful point of reference for individual
communities assessing risk.
Being prepared and able to respond to an emergency can often help people recover more quickly. This
illustrates how successful community resilience can be and why many communities are already engaged
in this planning.
Community Life
The Community Life Survey 2014 - 2015 Statistical Bulletin Cabinet Office 2015 Major survey
of adults in England, aiming to track the latest trends and developments across areas that are key to
encouraging social action and empowering communities. The Community Life Survey tracks measures
that are key to understanding our society and local communities, including:
»» Volunteering and charitable giving
»» Neighbourhood (views about the local area, and Community cohesion and belonging)
»» Civic engagement (community empowerment and participation, and influencing local decisions
and affairs)
»» Social action
»» Subjective well-being
Housing (Right to Manage) (England) Regulations 2012 introduced to make it easier for tenants
to exercise their Right to Manage. Supporting tenants to play a bigger role in managing their
accommodation through the tenant empowerment programme. Social housing tenants will have
the power to ensure their landlord provides the services they want. Support and advice for tenants
interested in taking up the tenant empowerment and participation opportunities will be available to
them. The tenant empowerment programme, will enable tenants to:
»» Set up tenant panels
»» Take up training and support opportunities
»» Exercise their ‘Right to Manage’
»» Take up opportunities to manage local housing services, such as repairs and estate management,
through Tenant Cashback and Community Cashback
»» Exercise their ‘Right to Transfer’ (stock transfer)
Campaigning Organisations and community development approaches
Citizens UK organises communities to act together for power, social justice and the common good. They
say: “We are the home of community organising in the UK, with diverse civil society alliances in London,
Milton Keynes, Nottingham, Birmingham, Wales and Leeds. We develop the leadership capacity of our
members so they can hold politicians and other decision-makers to account on the issues that matter to
them. Community organising is democracy in action: winning victories that change lives and transform
communities.
Community Organising is based on the principle that when people work together they have the power
to change their neighbourhoods, cities, and ultimately the country for the better. We work with people
who want to transform the world, from what it is to what they believe it should be. To do this we listen to
our members, asking them about their concerns and developing strategies to improve our communities.
We ensure that civil society is at the negotiating table alongside the market and state, so that our
communities are included in the decisions that affect them.”
Global Justice Now is made up of a network of activists and local groups “people like you who take
action in their communities to challenge corporate power and the policies that cause poverty and
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inequality all over the world.
Whether it’s stopping water privatisation or unfair trade deals, campaigning by our local groups has been
central to making sure the interests of ordinary people aren’t trampled by those of corporations.
Global Justice Now groups do creative street campaigning, lobby politicians, get media coverage and
organise local events such as film screenings and talks.”
Locality is the national network of ambitious and enterprising community-led organisations, working
together to help neighbourhoods thrive. We support organisations to work effectively through best
practice on community enterprise, community asset ownership, community rights, collaboration,
commissioning support and social action. Locality helps people to work together to create and capture
local wealth, and set up local organisations for the benefit of their communities. Locality works at
national and local levels to influence government and others to increase support and investment for the
community movement.
Unite community membership scheme “Unite’s mission is to organise people to strive for a society that
places equality, dignity and respect above all else. But our union recognises that we can only achieve
this if we bring people together from all walks of life. Even now in the 21st century, too many people in
our country are being pushed to the margins of society. They deserve to be heard; they too deserve the
support to organise collectively. It is with this in mind that Unite has founded its community membership
scheme, making us the leading community trade union in the UK.”
Voice4Change The national membership organisation championing the voice of the BME voluntary,
community and social enterprise sector. “We exist to make a long term positive difference to BME and
other disadvantaged communities. We speak to policymakers to drive more informed and responsive
policy making, and support civil society organisations that emerge from and work with these
communities to provide support and drive social change.”
Faith Groups
Tackling Poverty in England: An asset based approach Church Urban Fund 2013
This paper introduces the concept of asset-based community development. It examines the
primary characteristics of that approach and explores how it can be used to bring about significant
transformation in deprived communities. This paper is offered as a resource to support and encourage
churches as they think about how to engage with and bring about change in their local communities.
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